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Computer technology provides the opportunity for innovation and progressin the daily
operations and initiatives of corporations. Despite the positive elements of integrating
technology into the workplace, corporations continue to struggle with the challenges created
by rapid technological advancements.Modern Techniques for Successful IT Project
Management brings together academic research and professional practice to examine the
complexity of implementing technology into the structure and organization of a corporations
ventures. This publication is an essential reference source for researchers, professionals, and
upper-level university students working in the fields of project management, information
systems, and IT project management interested in the methodol ogies and research necessary to
improve the impact of Information Technology.
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